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Jun,2003 Management Leadership and Worksite Hazard Analysis Hazard Prevention and Control Safety Health
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Pagelof 1

By: Civil Service Only



Wednesday, September 24, 2003

Marshall Space Flight Center
Supported Nasa Organization: Center Operations Directorate

For Period Organization: Center Operations Directorate
Jun,2003 Management Leadership and Worksite Hazard Analysis Hazard Prevention and Control Safety Health
Employee participation Training
ﬂ Management Leadership and Workplace Analysis Accident and Hazard Prevention and Emergency Safety Health
(-1! Employee participation Record Analysis Control Response Training
o
= c
& @ S © 5
o IS S = =
2l el "] 2|5 > =
(0] = ) = —
PEP Score r = S = < 2 " 5 < .
= © = T = = () o) %)
for S o @ FC - = 3 c O o > 0
= = = o c X c
Management £ 0 = g 8 o s = = S &) S e S 3 = >
el el 5| s|se|l s[5 | &<z |2e|8|e5|<]c<
sl 2| €zl s | 28|35 || 8§85 |3 |es|sa]|s
< = £ /o) S c 0 [0) %) < © © ) e 2 = T
> L = O 0N < = 04 < =] T > > (TN [ =
Center Operations-AD40 5.0 4.3 4.7 4.7 4.7 4.3 4.7 4.7 4.7 5.0 5.0 5.0 5.0 4.7 4.7
15 Element Avg. 5.0 4.3 4.7 4.7 4.7 4.3 4.7 4.7 4.7 5.0 5.0 5.0 5.0 4.7 4.7
6 Element Avg. 4.7 4.6 4.7 5.0 48 4.7
4 Element Avg. 4.7 4.6 49 4.7
Overall Score 4.7

By: Civil Service Only Page 1 of 1




For Period Jun,2003

Marshall Space Flight Center

Supported Nasa Organization: Center Operations Directorate

ch

A
Organization: Center Operations Directorate

Management
g . {:} OSHA Question O NASA Question
AD40 Leadership _
@ OSHA Question rated below 3.8 @ NASA Question rated below 3.8
|
Management Employee Implementation
Leadership Participation
| | | |
| | | | [ ] |
Management i * z Safet
9 . Top-Down Line and Staff Info Flow Budget y
Safety Policies Commitment Responsibility Adequac. Program
| 4.2 4.4
4 25 29
Reviews Sfty Dept. Sfty. Rep.
Adequa Resp. Expertise
5 24 28
Mgmt. Clear Accounta Fits Oper. 4.2
3_\ 4.4 Particp. Definition bility Function '
Perfrmc Check 'CDOT,"_e'
articip
Plan Plan 4.0 4.2 4.4
4.6 4.5
| | | | | | | |
Safety Employee Line and Staff Safety and
Communication Empowerment Responsibility Health Training
1 1 1 I 1 1
9 1 13 15 Work 89
Procedu OSHA Shutdw. Program Environment Recumc.
Doc. Access Authrty Revision Inspection Requt.
4.3 4.6 4.8
10 12

Emp.
Procedure

4.3

14

Workplc
Analysis

Emergency
Equip.

4.1

4.3

I

Plan
ning

4.6

Def.

/’Es

90

Training 4.5 Certif.
Rgmt. ’ Rgmt.
17 20 Def. Def.
Execut. Work
Environ. 3.8
18 21
4.7 Evaluat. Safety
Reps.
4.1



For Period Jun,2003
Marshall Space Flight Center

(A

&
Supported Nasa Organization: Center Operations Directorate Organization: Center Operations Directorate
Workplace _ .
A | . G OSHA Question O NASA Question
AD40 nalysis _
y @ OSHA Question rated below 3.8 {73 NASA Question rated below 3.8
Facil. and Oper. Inspection Reporting
Hazard
Hazard 37 Monitoring
Correction Evaluation Systems
4.5
36 a4 42
31 Hazard‘ pet;t. Reporting
Facility Execution and Notification Sys.
Survey
30 Involv. 32 34 45 3.9 4.6
Job 45 Design 4.4 Hazard
Hazard ' Controls

Analysi

4.0

4.3

Wednesday, September 24, 2003

Employee 41

£ 39
Reporting

Systems

Notifica-

Hazard
Control

4.4




For Period Jun,2003
Marshall Space Flight Center

Supported Nasa Organization: Center Operations Directorate

AD40

(A

Hazard Control

55

Require

54

Hazard

56\
Equipment

4.5
Contrql Effective-
Analysig
4.0 4.2

Physical

4.7

Wednesday, September 24, 2003

59‘\
Regular

&
Hazard Organization: Center Operations Directorate
Preven t| on an d G OSHA Question O NASA Question
Control {7y OSHA Question rated below 3.8 {7} NASA Question rated below 3.8
Maintenance Medical
Program
58
Operations
4.4 45
M ]
Occupational Haeza(r:c?s
Health Program Identification
64
Equip.

adequacy



For Period Jun,2003
Marshall Space Flight Center

Supported Nasa Organization: Center Operations Directorate

AD40

Mishap and
Record Analysis

(A

L
Organization: Center Operations Directorate

G OSHA Question O NASA Question

@ OSHA Question rated below 3.8 @ NASA Question rated below 3.8

Mishap
Investigation

Bpecific Factors

Analysis
47
I Top-Down
Commit-

ment

45
Quality &

44 46
Matches 4.2 Response
Incident

Type,
4.2 3.9

Wednesday, September 24, 2003

Implementation

48

Info.
Flow

4.4

49
Ergo-
nomics

4.4

Data
Analysis

52
Statistical
Analysis

51 53

Priority Assess.
Problem by Type
: 4.0
is
3.8 4.7




For Period Jun,2003 ‘i
Marshall Space Flight Center

A
Supported Nasa Organization: Center Operations Directorate Organization: Center Operations Directorate
Safety and
- G OSHA Question O NASA Question
AD40 Health Training
@ OSHA Question rated below 3.8 @ NASA Question rated below 3.8

Risk
Amelioration
Training
Training Recu_rrgncy
Requirements Trglnlng
Definition | Requirements
86
Hazard
| Identifica-
I tion
78 80
Qualified
Updates nstructor
77 79
Employee 3.8 Adequacy 4.3
Plans
3.9 4.1

Wednesday, September 24, 2003



For Period Jun,2003
Marshall Space Flight Center

Supported Nasa Organization: Center Operations Directorate

Emergency
Response

(A

L
Organization: Center Operations Directorate

G OSHA Question O NASA Question

.@ OSHA Question rated below 3.8 {73 NASA Question rated below 3.8

AD40
Emergency
Preparedness
AC“‘?” Readiness
Planning
67 70
Periodic )
quipmen
66 68
Updates 4.1 Procedure, 3.8
4.4 4.1 4.7 4.8

Wednesday, September 24, 2003

First Aid

Rescue Check

Availability

74
Safety &

73 75
quipmen Response
46 Times
4.3 4.3




Marshall Space Flight Center
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Recommendations for improvement on your existing Safety and Health Program for
Questions rated below 3.8

MANAGEMENT LEADERSHIP AND EMPLOYEE PARTICIPATION
MANAGEMENT LEADERSHIP

Q 2- (OSHA TED 8.4, Chapter lll, paragraph 2,C,1,a)(FR 65:45649-45663, para
l,F,5,a,1,(a))(FR 54:3904-3916, Guidelines, c,(ii)) Managers should establish and
communicate clear goals for the safety and health program and the objectives for
meeting these goals.

HAZARD PREVENTION AND CONTROL

MEDICAL PROGRAM

Q60- (OSHA TED 8.4, Chapter lll, paragraph 2,C,2,h)(FR 65:45649-45663, para
l1,F,5,b,(2),(b))(FR 54:3904-3916, Guidelines, c,(viii),(C),(3),(iv)) The identification of
health hazards and employee exposure levels should be accomplished through an
industrial hygiene sampling rationale and strategy.

EMERGENCY RESPONSE

FIRST-AID

Q76- (OSHA 1910.151)(FR 65:45649-45663, para IlI,F,5,d)(FR 54:3904-3916, Guidelines,
c,(viii),(C),(3),(iv)) Employers should establish a medical program which includes the
availability of first aid on site and of physician and emergency medical care nearby, so
that harm will be minimized in any illness or injury does occur.
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